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Making your 
data work  

for you

Get in  
touch  

with us

Data
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3C is a leading independent technology and 
data consultancy, focussed on the UK’s social 
housing sector. As the consultancy of choice 
for more than 150 social housing sector 
organisations, we deliver hands-on support 
to help organisations to optimise the benefits 
of technology and data in achieving their 
strategic ambition. 

Advisory Connect Data

Build the 
foundations for 
a robust data 
estate – with 3C
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What we do
Our extensive knowledge of the use of technology  
and the management of data is drawn from  
within the social housing sector and beyond;  
along with our skills in system integration and  
the creation of seamless, customer focused  
operational processes. 

Make better decisions

Make agile, data-driven decisions 
to best support customers and 
communities more effectively in  
a post-Covid world.

Get accurate business insights

Ensure compliance, prioritise 
resources and plan with confidence 
through improved data integrity  
and accurate insight.

Reimagine what’s possible

For better systems, services, customer
satisfaction, and for greater efficiency,
harness unstructured data (found in
shared drives, cloud stores, email
systems, social media etc.) and of
course structured data (from
databases and systems).



Organise, optimise and capitalise on your data
Today, data is considered an organisation’s most valuable asset. Properly managed  
and utilised, it delivers insights that can propel a business forward. Accurate, insightful 
information that flows seamlessly throughout your organisation can empower staff;  
increase productivity and job satisfaction; streamline processes; improve agility;  
automate online services and enrich the customer experience. 

The volume and variety of the data  
that every organisation uses is  
growing at an exponential rate.  
It is therefore imperative that systems, 
processes and disciplines are in place  
to protect and harness it. But do you 
know where to start and what to put  
in place?

3C’s comprehensive range of data-
centric services and tools are designed 
to fully support you in your data 
management responsibilities, including 
data quality assurance and compliance 
and governance, whilst ensuring you 
maximise the value of your company’s 
most valuable assets. 

Let us guide you through the stages of effective data governance. 
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Our data  
services and  

tools
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Underpinning some of our services and available to buy as  
Software-as-a-Service (SaaS), is 3C data logic. The software delivers a 
best practice approach to data quality management and compliance, to 
support a long term, sustainable, data quality improvement programme  
for your business. It enables the:

•	 Identification	of	poor	quality	data

•	 Identification	of	non-compliant	data

• The allocation of data to data owners

•	 	Data	owners	to	be	alerted	when	poor	quality	data	enters	 
the data estate

• Validation and suggestion of data corrections

•	 Tracking	of	data	quality	improvement	performance	indicators

•	 	Creation	of	a	sustainable	data	quality	management	culture	 
within your business

1. 3C data logic
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Simple to set-up and easy to use for  
non-technical data owners, 3C data logic works 

on and monitors structured and unstructured data. 
It provides a clear insight into the current state 

of your data and how it is affecting the efficiency 
and performance of your business, whilst also 

providing a proactive, sustainable, affordable and 
low risk approach to fixing and maintaining your 

data quality and compliance.



2. Data Management Audit

3. Data Strategy 

It all starts with a data management audit – a deep dive into how you 
currently manage and monitor your data. This process provides a clear 
view of the policies, systems, procedures, and frameworks that are 
already in place, but need attention, as well as those that are missing. 
With recommendations and a comprehensive action plan we can help 
you to achieve your data transformation goals. 

A robust data strategy is fundamental to successful digital business 
transformation and must be fully aligned to your corporate business 
strategy. We will work with you to understand your data landscape 
and corporate goals and develop a data strategy that’s aligned to your 
wider business plans and responsibilities.
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4. Information Management Framework 5. Data Lifecycle Mapping

Are you striving to achieve or retain cyber security or information 
security management standards, such as ISO 27001? We have 
specialists that can help you achieve information security 
management system standard’s best-practice approach in relation 
to your people, processes and technology. Let us guide you 
through the process of creating a comprehensive Information 
Management Framework to help you establish, implement, 
operate, monitor, review, maintain and continually improve  
your information security management. 

Mapping the flow of data across your organisation 
delivers an understanding of your organisation’s data 
landscape. It identifies not just what information you 
hold, but whether that information is required and 
who is using it. This is essential to understanding your 
current position, identifying opportunities to improve 
services and processes and for staff collaboration.  

We will identify the most effective way of managing 
your data across a multi-system environment to 
enable successful digital business transformation - 
facilitating exceptional customer service, empowering 
your workforce to be more effective and enabling 
automated digital online services.  
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7.  Information Architecture 
and Data Integration

6. Data Dictionary
Our information architecture and data integration service 
identifies all the data used across your organisation - both 
internal and external and structured and unstructured data. It 
provides an almost pictorial representation of where information 
is stored, from point of entry to systems where it is then shared, 
such as asset management systems, shared maintenance 
systems and housing management systems. Being able to 
identify a data’s original source and where it is stored exposes 
anomalies and risk.

Standardising the definitions of your data elements, 
their meanings and allowable values will guarantee that 
information across your housing management system and 
all other internal systems is accurate and consistent. We 
will work with you, using our housing-focussed template, 
to create a data dictionary documenting your data fields 
- ensuring there is never any ambiguity and accurate 
information drives appropriate decisions. 
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9.  Organisational and Individual 
Data Competence

8. Data Governance Structure

In today’s data-centric world you must ensure your 
staff and colleagues understand the principles of 
the management and use of data to drive business 
efficiency and value, and that your organisation has 
the right skills in the right places to deliver your data 
strategy. With standardised tests we can quickly 
understand an employee’s data competence level and, 
where required, recommend appropriate training to 
bring levels up to standard.

A robust data governance structure is paramount in 
safeguarding your organisation from the potentially 
damaging consequences of the loss, theft, or misuse of 
data. It provides the foundation for data management 
and confidence in the delivery of accurate business 
insights. We can advise and support you in the creation 
of the appropriate rules, policies and controls needed 
to ensure data security and accountability, creating 
trust in the quality of your data and confidence in your 
business decision making.
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11.  Data Quality Analysis  
and Action Planning

10. Data Quality Framework 

This is a comprehensive service that utilises our specialist 
software, 3C Data Logic, to automate the proactive 
monitoring of your data for compliance and quality 
purposes.  Bespoke dashboards provide real-time, ‘at a 
glance’ insight of your data quality performance and data 
health, giving management and stakeholders confidence 
that data quality is being maintained and the ability to 
identify any issues as they arise.  

Our data quality service will help you to identify 
and eliminate any data anomalies via the processes 
of data profiling and cleansing. Maintaining and 
improving data quality is fundamental to building 
trust in your data within your organisation and with 
the outside world.  

We will help you to create and embed a data 
quality framework that allows you to demonstrate 
exceptional data governance. Using 3C data logic 
our automated data quality service ensures that you 
can proactively control data quality 24/7 and are 
immediately alerted when discrepancies occur. 
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12. Data Compliance Monitoring

Common challenges encountered when managing data 
and information have the potential to lead to a regulatory 
breach. We will help you create a foundation for robust 
data compliance that’s aligned with current legislation and 
GDPR. This will help you to mitigate the risk of a regulatory 
breach and the subsequent potential financial and 
reputational losses.

Using our 3C Data Logic software we can automatically and 
continually monitor your data for compliance, for example 
identifying data outside retention periods or sensitive data 
being held inappropriately. Additionally, 3C data logic can 
easily search across your whole data estate for information 
relating to an individual, helping you to efficiently service 
Subject Access Requests (SARs).
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Call us: 0333 900 3003     Email us: info@3cconsultants.co.uk    Visit us: 3cconsultants.co.uk

Let’s talk
Let us help you build the foundations 

for future business success. Get in 
touch to discuss your data service 

requirements, or to request a demo of 
our 3C Data Logic software.  
We’d love to hear from you.

Data

Get in  
touch  

with us

http://www.3cconsultants.co.uk

